TONOS

Media and analysts’ conference 2021

Tornos Group

N é | Moutier, March 8, 2021




Media and analysts’ conference 2021 TOMNO0S

Speakers

Francois Froté - Chairman of the Board
Luc Widmer - Chief Financial Officer

Michael Hauser - Chref Executive Officer

TOINOS Media and analysts' conference 2021 | Tornos Group March 8, 2021



Media and analysts’ conference 2021 TOMNOS
Agenda

Overall Review
Francois Frété, Chairman

Financial Results 2020
Luc Widmer, CFO

Management Report
Michael Hauser, CEO

Questions and answers

TOINOS Media and analysts' conference 2021 | Tornos Group March 8, 2021



Overall Review

Francois Frété — Chairman of the Board




Overall Review
Key Financials 2020

in MCHF 2020 2019
Net sales 103.4 205.3
EBITDA -23.6 10.7
EBIT -27.7 6.4
Net result -29.9 5.9
Free cash flow -3.1 -31.6
Net cash/(debt) -5.0 -0.9

TORNOS
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Overall Review
Key Financials 2020 vs. 2009

in MCHF 2020 2009
Net sales 103.4 112.5
EBITDA -23.6 -25.8
EBITDA - underlying -8.5 -25.8
EBIT -27.7 -30.5
EBIT - underlying -12.6 -30.5
Net result -29.9 -29.6
Free cash flow -3.1 -29.2
Net cash/(debt) -5.0 -24.6

TORNOS
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Financial Results

Luc Widmer — Chief Financial Officer

et Al



l Financial Results 2020 TONOS
. Order Intake

-27.7%
76.9
MCHF -44.3% 18
-5.9%
2019 2020
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Financial Results 2020

Order Intake

2019

Automotive
m Medical
Watch/Precision
m Electronics
m Other

TORNOS

Automotive regaining against 2019
mostly in 2nd half-year

Medical industry hampered by
COVID-19 measures

Penetration into lock and aero
markets yielding order intake in
category “other”

Penetration into new markets successfully initiated
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l Financial Results 2020 TONOS
. Order Intake

2019

= Europe remaining dominant
despite drop by 34.8% against

2019
* Americas remaining important
region
= Europe = Asia gaining weight within Tornos
= Asia Following fast market recovery

2020 = Americas

March 8, 2021
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Financial Results 2020 TORNOS
Net Sales
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l Financial Results 2020 TORNOS
. Net Sales

2019

= Drop In Swiss machines
predominantly due to MultiSwiss
slow down

= Asian products and Customer
Service more resilient against

u Swiss machines economic down-turn

®m Asian machines

2020 = Service
m Other
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Financial Results 2020 TORNOS
[ncome Statement

in % of in % of
In MCHF 2020 Sales 2019 Sales
Net sales 103.4 205.3
Gross profit 1.9 11.5% 66.4 323%
Marketing and sales 224 -21.7% -31.3 -15.2%
Sj;;ilea”d administrative 156 -151% 181 -8.8%
Research and development -5.2 -51% -101 -4.9%
Other income 0.4 0.4% 0.1 0.0%
Other expense -0.1 -0.1% -0.6 -0.3%
Operating expense -43.0 -41.6% -60.0 -29.2%
Non-operating result 3.4 3.3% 0.0 0.0%
EBIT =277 -26.8% 6.4 3.1%

Result notably impacted by increase in stock provisions of MCHF 18.3
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Financial Results 2020 TORNOS
[ncome Statement

in % of in % of
in MCHF 2020 Sales 2019 Sales
EBIT =277 -26.8% 6.4 3.1%
Financial income/expense -0.1 -0.1% -0.2 -0.1%
Exchange result net -1.7 -1.6% 0.2 0.1%
EBT -294 -285% 6.4 3.1%
Income taxes -0.4 -0.4% -0.5 -0.3%
Net result -29.9 -28.9% 5.9 2.9%

Exchange result driven by revaluation of intercompany loans

TOINOS Media and analysts' conference 2021 | Tornos Group March 8, 2021



Financial Results 2020 TONO0S
Underlying Performance

non- in % of
in MCHF 2020 recuring underlying Sales
Net sales 103.4 103.4
Gross profit 11.9 18.3 30.2 29.2%
Marketing and sales -22.4 -22.4 -21.7%
General and administrative expense -15.6 -15.6 -15.1%
Research and development -5.2 -5.2 -51%
Other income 0.4 0.4 0.4%
Other expense -0.1 -0.1 -0.1%
Operating expense -43.0 0.0 -43.0 -41.6%
Non-operating result 3.4 -3.2 0.2 0.2%
EBIT -277 15.1 -12.6 -12.2%

Result, adjusted for stock provision of MCHF 18.3 and gain on sale of
building, remaining negative
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' Financial Results 2020 TORNOS
Change in EBIT

MCHF 64

-18,3

132 02

25,7

-27,7
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Financial Results 2020 TORNOS
Balance Sheet

Assets Liabilities = Cach
MCHF Receivables
% = m Inventories
73 273 Non-current assets
16.1 Financial liabilities
1019 = Operating liabilities
m Shareholders' equity
28.6 254
2019 2020 2020 2019
Net cash -5.0 -0.9
Equity ratio 60.8% 64.4%

Solid equity ratio with 60.8%
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Financial Results 2020

Cash Flow

in MCHF 2020 2019
Cash Flow before net working

capital changes -10.7 14.0
Net working capital changes 73 -41.0
Cash Flow from investing activities 0.3 -4.6
Free Cash Flow -3.1 -31.6
Net cash/(debt) -5.0 -0.9

Free cash flow
MCHF 48
- 8,0
- 12,2
- 19,3
2019 HY1 2019 HY?2 2020 HY1 2020 HY?2

TORNOS

Positive Cash Flow of MCHF 4.8 in 2nd half-year 2020 strengthening

cash position
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Financial Results 2020 TORNOS
[n a Nutshell

Challenging year terminated with a slight up-swing in orders
Cost base notably adjusted, offering base for leveraged performance
Net cash position largely stabilized

Stock on hand allowing reaction at short notice to market changes
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Financial Results 2020 TONOS
Calendar of Events

April 14 Annual General Meeting 2021
(No physical presence of the shareholders)

August 10 Publication Half-year Report 2021
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Management Report

Michael Hauser — Chief Executive Officer

o)
et Al



Introductzon

Year 2020 was unprecede
in every sense of the word
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Introduction TOMNOS
Contribution in combat against COVID-19

TORNOS =
EvoDECO 10

TOINOS Media and analysts' conference 2021 | Tornos Group March 8, 2021



TORNOS Media and analysts' conference 2



Strateqgy TORNOS
Focusing on innovative solutions that give

customers a competitive edge

Internationalize Strengthen our Grow through
our business. Flexibility. Innovation.

Establish Tornos’ Enhance our operational Deliver unique
services as a excellence. solutions for targeted
differentiator. market segments.
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Products TOMNOS
Research and development

Swiss DT 26 Swiss DT 32

SwissNano 4 Generation |l

Swiss DT 13 e
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Products TOXRNOS
ACB Plus

Without Active Chip Breaker (ACB Plus) ‘ With Active Chip Breaker (ACB Plus)
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Products

TORNOS
Automation
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Turnkey solution including automation
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Products TORNOS
MultiSwiss machine models
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! Products TOXRNOS

Platform strategy

Guidebush \ [‘

Mechanical belt
KO driven ,

~N

Spindle and/or counter-spindle

Built-in motor

M13 NS

i
‘ v
.».

Machine base

" Live tools OP \(

TORNOS Media and analysts' conference 2021 | Tornos Group



Plants TORNOS
Global production footprint

Moutier (Switzerland)

MultiSwiss
SwissNano

EvoDECO
SwissDECO

Xi'an (China)
T
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Swiss DT/ CT

Taichung (Taiwan)

Swiss GT
Swiss DT
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Customer Services TORNOS
Tornos House of Services

THE JOURNEY AHEAL
STARTS TOLAY—WITH YOU!
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Customer Services TORNOS
Circular economy

TONOS

DECO 10 Plus
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' Industries TORNOS
Market developments and trends

JMECHANICS
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Innovation TOMNOS
Partnerships

o
haute école # #M M ingénierie

neuchatel berne jura o I ' www.he-arc.ch

RESEARCH CENTER

CHARM — Jellix

o3 0

-Thoutier umati
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Digitalization TORNOS
TISIS and online service products
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Outlook o o ‘
. Well positioned to continue the recovery
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TORNOS

Questions and answers




TORNOS

THANK YOU FOR PARTICIPATING IN

THIS CONFERENCE
YOU MAY NOW DISCONNECT YOUR LINES




Tornos Holding Ltd. TOMNOS
[nquiries

Investor and media relations:

Luc Widmer Rolph Lucassen
+41 32 494 43 17 +471 32 494 44 34
Investors@tornos.com communications@tornos.com

For more details on Tornos Group, please refer to www.tornos.com
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Tornos Holding Ltd. TOMNOS
Disclaimer

Tornos Holding Ltd. is confirming its best efforts to present accurate and up-
to-date information in this document, Tornos Holding Ltd. gives no
representation or warranty, expressed or implied, as to the accuracy or
completeness of the information provided herein and disclaims any liability
whatsoever for the use of it.

The information provided in this document is not intended nor may be
construed as an offer or solicitation for the purchase or disposal, trading or
any transaction in any Tornos Holding Ltd. shares or other securities.

Tornos Holding Ltd. is reiterating that any forward looking statement in this
report offers no guarantee with regards to future performance; they are
subject to risks and uncertainties including, but not limited to, future global
economic conditions, exchange rates, legal provisions, market conditions,
activities by competitors and other factors outside the company’s control.
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